Pheasant Trail 4th HOA Meeting Agenda
February 8, 2026
5:00 – 6:30
Present: David, Nancy and three resident guests
I. Call meeting to order - Nancy

II. Review of minutes  -Nancy
A. Advisory Team Meeting – approved
B. January HOA Team – approved

III. Review of monthly budget and expenditures (Beth)
A. Invoices to be paid/approved
i) A&J Enterprises
ii) Auto Owners
iii) Rudd
iv) Yet to be received – Roto Router for sump pump clean out
B. Balances in accounts

IV. Update on CDs/Investments (David)
A. CD renewals – one divided for deposit and CD
B. New CD at 3.5%  for 9 months
C. CD Investments – CDs provided $2,864.30 in interest over 2025
D. What’s coming up – one matures in March

V. Expected Expenditures (David)
A. Roto Router

VI. Review of Advisory Team Meeting
A. Good conversations around how to pay for roof repairs
i) Assessments – perhaps consider half to residents as assessment, half from HOA savings
B. Thoughts on paying insurance annually, rather than monthly. Saves HOA $8,000 per year
C. What would we do with the $8k savings?
D. David will check further with HOA blanket coverage provider in reference to assessments

VII. 2026 Goals
A. Costs to accomplish
B. Goal Champions
i) Freshen parking lines – (David/$50)
ii) Four new trees (Beth/free)
iii) HOA Social Event (3 residents/$500)
iv) Repair/replace roof tops (David/Nancy – costs will vary assuming under $30,000)
v) On-going flume/ditch maintenance (Nancy – approx. $200 per application)
vi) Upgrade exterior light fixtures – (David – assume $100 for each fixture and $500 installation per building)
vii) Spring Walk-Around (Beth. HOA costs to be determined from the review. Minimum is one front step repair @$3500)
viii) Host annual meeting (All – $100)
ix) On-Going Communication (Nancy - $200 stamps and printing)
x) Carry out Governing Policies – (Nancy costs not to exceed $5,000)
xi) Support new HOA 2027 Team (All )

VIII. Set meeting dates for March and April
